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M.A.P. Team Meeting    
 
Wednesday, July 26 2006, 8:30 AM 
Agency of Commerce & Community Development 
6th Floor, Conference Room A, National Life Building 
Montpelier 
 
Attendees: Christine Werneke (CMO); Kate Rouelle (CMO-ACCD); Deputy 
Commissioner Cathy Herlihy (VDTM); Justin Johnson (ANR-DEC); John Hall(F&W); 
Lynn Bruce (DCF); Steve Cook (VTDM); Harry Bell (DII); Kevin Moore (BGS); Patty 
Houston (DOL); Lilly Talbert (Commission on Women); Chuck Satterfield (GHSP); 
Roxanne Doty (DCF-ESD); Heidi Tringle (AHS) 
 
 
NOTE: the next meeting date is September 6th, 8:30 a.m. at ACCD –National Life 
Building, 6th floor.  
 
Minutes of June 28 meeting:  No questions/comments brought forth. 
 
MAP Charter Document:  Christine Werneke reviewed the proposed MAP charter in 
regards to what it is, who it is intended for and noted the softer tone.   She would like 
final comments and questions to come back to her soon so that she can consider them 
and move forward with creating a polished piece for distribution. 
Christine is currently only looking for MAP member’s approval regarding the text, upper 
level approvals is not necessary. 
 
The intent of the document is not to be used as a formal agreement locking members 
into what they can and cannot do but instead as a guideline of mutual agreements. It can 
be used as a marketing resource open to those that want or need a forum for 
collaborative thought and as a contact informational piece.   
 
The final document will be jazzier than the black and white word document that was 
sent out for review.  The intent is to have it fit on a one page front/back piece. 
 
Marketing Resources: 
 
New In-house Marketing Specialist: Christine over the past few months has been 
receiving requests for an in-house graphic artist/copy writer to handle small ad hoc 
projects for department that do not have the budget to pursue one of the larger 
contracted vendors.  She feels there is enough demand internally to justify the creation 
of such a position.  There are currently enough open positions that relocating one to the 
CMO’s office would not be terribly difficult.   
 
Chuck Shatterfield’s program (Government Highway Safety Division) has just gotten 
approval to create a part time (24hr/week) contracted position for entry level 
graphic/copywriting work.  He was thinking of soliciting the colleges for applicants.   
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His intention was to morph this part time contracted position into a full time state 
position housed in the CMO’s office.   
Cathy Herlihy pointed out that the position would have to be advertised, that it could 
not be just morphed into a full time position.  
 
A number of other members agreed that their departments could also use an internal 
graphic person to help create simple projects. 
 
The only real problem lies in funding the position.    
Two ideas were discussed: 
 

o It is funded by a group of committed department/agencies that slot a specific 
amount of hours on a monthly basis.  In that case the service would only be 
available to those entities that signed up.   

 
o Universal funding, everyone pitches in and it is a first come first serve service.  

 
This position is not intended to compete with the contracted larger vendors, it would be 
for small inexpensive programs/projects that the larger vendors would not consider.  
 
 
Photography list: The CMO’s office will be starting to compile a list of needed 
photography throughout state government.  
A small survey will be placed in the Weekly communications e-mail asking folks to start 
creating these lists and getting the information back to the CMO’s office for further 
collaboration.  The survey will ask trhee questions: what kind of photogroahy do you 
need (describe)?  Do you have a photography archive now, is it available to all of state 
government? and what kind of funding is available to help off set the cost of collecting 
images for the photography pot? 
 
Vendor solicitations: the CMO’s office is considering creating a marketing “better 
business” resource list for incoming referral requests.  A list of vendors (small graphic 
designers, copywriters, videographers, etc.) that can be rated and stored/updated in a 
communal place such as the CMO website for government entities looking to do 
business with smaller firms on small projects not in the scope of the larger contracted 
vendors.   
 
Mike Quinn discussed the government marketing assistance center as one resource for 
such referrals.  He described a match making event that recently took place used to 
introduce consumers to potential vendors.  Although it was primarily for private 
enterprise, something similar could be held for the smaller vendors to couple up with 
potential Vermont government customers.   
 
Christine will leverage the business registry and consider the match making idea, 
perhaps with the session spilt between the different marketing components. 
 
Discussion of holding a Media day, consisting of print, radio, TV vendors that educate 
state government marketing entities on costs, and services.  
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Lilly suggested HMC to lead the day, instead of isolating a few media vendors, train with 
a company that does media buys. 
 
Training: 
 
 
Weekly Marketing Communications: 
The new name is “Marketing in the Know” 
 
Open discussion: 
 
Photography: Kathleen Horton sent an e-mail request for contact information form 
AG and Transportation looking for specific photographs.   
Chuck said he would assist Kathleen with the information she needed. 
 
Upcoming projects: 
None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      


